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Best Practices Report 

Select Schools 

Focus Groups 

Pilot Programs 

Evaluate 

Do it again! 

Our Plan 



Empower Youth 

Change Mode 

Be Flexible 

Equity & Diversity 

Our Approach 



Best Practices Report 



Mode 

Barriers 

Sample Programs 

Messaging 

Focus Groups 



Findings: Mode 
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Travel TO School 
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Travel FROM School 
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No Cars on Campus Day 



Save a Gallon 



Pedaling for Prizes 



SchoolPool 511 



Your choices change your 

community.  Walk, bike, take 

transit, or carpool to school! 

Messaging 



Set yourself free with your own 

two feet.  Walk, bike, or take 

the bus each week. 

Messaging 



Take a step towards a cleaner 

world.  Walk or bike to school 

this week. 

Messaging 



We all know that getting dropped off 

by your mom is pretty much the 

least cool thing you can do.  Safe 

Routes is here to help you avoid that 

terrible fate. 

Messaging 



Findings: Messaging 
•  Set yourself free with your own two feet 

•  Focus on walk home 

•  Our humor wasn’t funny  

•  Don’t talk about ‘environment’ 

•  Show impact of driving 

•  Short slogan that rhymes or acronym 

•  Pair with images  



School Selection 
Foothill High 
School 

Pleasanton After School Earth Club 
& 
Leadership 

Logan  
High School 

Union City After School Media 
Academy & 
Bike Club 

Oakland 
High School 

Oakland In School Public 
Health 
Academy 
Elective 

San Lorenzo 
High School 

San Lorenzo In School Green 
Academy 
Urban 
Design Class 



Proposed Programs 
Topic Area Program Logan HS Foothill HS San Lorenzo HS Oakland HS 

Youth Action 
Research 

Walk Audit  ?   

PhotoVoice  ?   

Surveys & Data Analysis ? ?  

Campaign Poster Contest   ?  

Environmental 
Education 

Impact Presentations   ? ? 

SaveAGallon ?   

Built 
Environment 

Infrastructure   

Transit     

Safe Routes 
Fellows 

Safe Routes Fellows     

Events Bike to School Day ?  ? 

BikeMobile Visit     



Surveys 

Letter writing 

Walk audits 

Research 

Transportation Log 

Create Campaign 

Events 

BikePool 

Carpool 

Guest Speakers 

Video Contest 

Safe Routes Fellows 

Final Celebration 

Evaluation 

Piloted Programs 



Surveys & Letter Writing 



Walk Audits (San Lorenzo HS) 



Walk Audits (Logan HS) 



Walk Audits (Oakland HS) 



Walk Audits (Oakland HS) 



Research & Transportation Log 



Create Campaign 



Walk & Roll to School Day 



Walk & Roll to School Day 



Walk & Roll to School Day 



Walk & Roll to School Day 



BikeMobile 



BikeMobile 



Bike to School Day 



Bike to School Day 



Bike to School Day 



Transit Tuesday 



Ride Free Wednesday 



Bike Pool 



Visits from Practitioners 



Visits from Practitioners 



Visits from Practitioners 



Visits from Practitioners 



Safe Routes Fellows 



Video Contest 



Final Celebration 



Evaluation 



How has your school benefited? (Students) 

0 

5 

10 

15 

20 

25 

30 

In
cr

ea
se

d 
st

re
et

 s
af

et
y 

Le
ss

 tr
af

fic
 a

ro
un

d 
sc

ho
ol

 

Im
pr

ov
ed

 d
ro

p 
of

f /
 p

ic
k 

up
 z

on
es

 

M
or

e 
st

ud
en

ts
 w

al
ki

ng
 to

 s
ch

oo
l 

M
or

e 
st

ud
en

ts
 b

ik
in

g 
to

 s
ch

oo
l 

M
or

e 
st

ud
en

ts
 c

ar
po

ol
in

g 
to

 s
ch

oo
l 

M
or

e 
st

ud
en

ts
 ta

ki
ng

 tr
an

si
t t

o 
sc

ho
ol

 

In
cr

ea
se

d 
aw

ar
en

es
s 

of
 p

ed
es

tri
an

 s
af

et
y 

In
cr

ea
se

d 
aw

ar
en

es
s 

of
 b

ik
e 

sa
fe

ty
 

In
cr

ea
se

d 
aw

ar
en

es
s 

of
 h

ea
lth

 &
 

en
vi

ro
nm

en
ta

l i
m

pa
ct

s 
of

 d
riv

in
g 

In
cr

ea
se

d 
aw

ar
en

es
s 

of
 u

rb
an

 d
es

ig
n 

as
 it

 
re

la
te

s 
to

 tr
an

sp
or

ta
tio

n 
an

d 
sa

fe
ty

 

In
cr

ea
se

d 
kn

ow
le

dg
e 

of
 c

ity
 p

la
nn

in
g 

pr
oc

es
s 

In
cr

ea
se

d 
kn

ow
le

dg
e 

of
 c

ar
ee

rs
 in

 th
e 

fie
ld

 
(p

la
nn

in
g,

 tr
an

sp
or

ta
tio

n,
 e

ng
in

ee
rin

g,
 e

tc
.) 

Fu
n 

ac
tiv

iti
es

 a
nd

 e
ve

nt
s 

th
at

 e
ng

ag
e 

st
ud

en
ts

 

S
tro

ng
er

 c
on

ne
ct

io
ns

 w
ith

 c
ity

 g
ov

er
nm

en
t 

O
th

er
 



How has your school benefited? (Champions) 
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Program Activities (Students) 

0.00 

0.50 

1.00 

1.50 

2.00 

2.50 

3.00 

3.50 

4.00 



Program Activities (Champions) 
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Most Effective Activities 
(According to Students & Champions) 

Focus groups 

Surveys 

Creating posters & flyers 

Presentations  

Making videos 

Walk & Roll to School Day 

Bike to School Day 

Transit Tuesday 

BikeMobile 

Bike Blender 

Raffle prizes 

Walk Audit 

Guest speakers 



Highlights 2012 

“Planning Transit Day had a little bit of everything that had to 
do with leadership.” 

“Getting to meet city officials on a personal basis opened my 
eyes to careers in these kinds of related fields.” 

“I was able to make a difference in my community.” 

“The best part of this project was having my school work, grade, 
and commitment to going green all come together.” 



Lessons Learned 2012 

•  Events (Bike to School Day, Transit Tuesday) 
•  Food  
•  Hands on experiences (Walk audit, event planning) 
•  Work in groups 
•  Short projects 
•  Guest speakers (local government, planners) 
•  Strong champions 
•  Outreach to parents 
•  Making a difference 
•  FUN! 



Next Steps 

Report 

Select new sites 

Solidify curriculum 

Continue to pilot 
programming! 



Creating Safer Routes with Teens 

Alissa Kronovet, High School Coordinator 

akronovet@transformca.org 


